West Side

Health Care District

115 Adkisson Way, Taft, CA 93268 (661) 765-7234

BOARD MEETING MINUTES

Thursday, October 23, 2025, at 2:00pm

CALL TO ORDER
Board President, Eric Cooper called the meeting to order at 2:01pm. Eric Cooper led the Pledge of
Allegiance. Those present were:

Eric Cooper Board President

Adele Ward Board Vice President
Virginia Miller Board Secretary/Treasurer
Darren Walrath Board Member

Ryan Shultz Executive Director

Robyn Melton Clerk of the Board

Board Member, Janice Ashley was excused. Present at the meeting: Medical Director, Ron Ostrom;
and via Zoom, District Legal Counsel, Mark Bateman.

APPROVAL OF AGENDA
Board Member, Adele Ward made a motion to approve the October 23, 2025 Agenda. Board
Secretary Ginny Miller seconded. Agenda approved.

PUBLIC INPUT- None

APPROVAL OF MINUTES

Board meeting minutes of September 25, 2025 were reviewed. After discussion, a motion

was made by Board Member, Darren Walrath to approve the board minutes. Board Member, Adele
Ward seconded. Motion carried by unanimous vote.

Facilities Committee Meeting Minutes of October 15, 2025 were reviewed. After discussion, a
motion was made to approved the minutes with one correction by Board Member, Darren Walrath.
Adele Ward seconded. Motion carried by unanimous vote.

FINANCIAL REVIEW

A. The unaudited September 2025 Financial Reports were presented by District CPA, Kelly
Hohenbrink, via Zoom. After discussion, Board Vice President, Adele Ward made a motion to
receive and file the unaudited September 2025 financials for Audit. Board Secretary, Ginny
Miller seconded; Motion carried by unanimous vote.
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5. ANNUAL REVIEW AND APPROVAL OF POLICY AND PROCEDURES

After review and discussion, board secretary Ginny Miller made a motion to approve the policies and
procedures. Board member, Darren Walrath, seconded. Motion carried by unanimous vote. The West
Side Family Health Care Policies and Procedures that were approved were: Communicable Disease
Reporting, Dignity Specialist Request, Employee Health, Intravenous Therapy, Job Specific
Competency, Service Animal, Waived Testing DCA Vantage Analyzer Hemoglobin A1C, Waived Testing-
Lead Care I, Waived Testing-Strep A Direct Rapid, and Waste, Fraud and Abuse.

WEST SIDE FAMILY HEALTH CARE LOBBY FURNITURE DISCUSSION- REFERRAL BY BOARD MEMBER
WALRATH

Board Member Walrath requested that Executive Director Ryan Shultz return to the Board with ideas
and proposals for new lobby furniture at West Side Family Health Care.

7. ADMINISTRATIVE STAFF REPORT

A. October 2025, General Information- Attached for informational purposes only, no action.

B. Review of Dental Construction Project, Timeline and Business Plan. Attached for informational
purposes only, no action.

C. Review of the Mud Mayhem Event, October 13, 2025. Informational purposes only, no action

D.

Clinic Team Recognition- Medical emergency at Clinic, all staff worked together and did an

amazing job during a very stressful emergency. Veronica Hunt, RN, was asked to attend this
portion of the meeting.

8. BOARD COMMITTEE REPORTS

A. Finance Committee- Nothing further at this time.

B. Facilities Committee-Nothing further at this time.

C. Community Qutreach Committee- Health Fair, Sprin 2026

D. Personnel Committee- Handbook updates are currently being made, the finished book will come to the
Personnel Committee after the first of the year.

E.

Additional Board Member Input- Board President, Eric Cooper inquired about the possibility of securing
additional pediatric Services.

9. ITEMS FOR FUTURE AGENDA-

A. Authorize Executive Director, Ryan Shultz to prepare bid documents for the Dental project.
The dental project will begin when the current reception and office projects are completed.

Authorized Executive Director, Ryan Shultz and the Finance Committee to approve any change
orders during the current or dental projects that doesn’t increase the project by a

predetermined amount, or increase the construction timeline by a predetermined amount of
time.
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10. ADJOURNMENT

Board President, Eric Cooper asked for a motion to adjourn. Board Member, Darren Walrath made
a motion. Board Vice President, Adele Ward seconded.

Motion carried. At 3:27 pm, the Board Meeting of October 23, 2025 was adjourned.

Milley, Board Secretary/Treasurer

Respectfully Submitted: /%/)/ﬂ% %ﬁ%/

Next regular Board Meeting is scheduled for November 20th, 2025 at 2:00pm




